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A straight-talking guide for contractors who 
are done chasing paper timesheets.



STEP DO THIS DETAILS THAT MATTER

01 Choose your 
time tracking 
solution

02 Pick a pilot 
project

03 Get your 
foreman on 
board

04 The set up

05 Give the crew a 
heads-up

06 Watch the 
numbers

07 Talk to your 
vendor and 
expand

Select a tool that is built for 
the field, works in the field, 
and gives you the most 
accurate data from the field.

Choose a live job that reflects 
your typical setup (crew size, 
subs, work pace).

Loop in your supers and 
foremen before launch.

Work with your vendor to 
install hardware or enable the 
system.

Quick huddle: “Show up. Clock 
in. You’re done.”

Monitor the data in the first 
few weeks. Look for missed 
punches and flag early issues

Once the job runs smoothly, 
scale up across more crews or 
projects.

Whether it’s a time clock, app, card, or 
fob–what matters is that every punch is 
accurate, automatic, and fraud-proof.
SmartBarrel eliminates the BS with biometrics 
and geo-fencing. 100% time tracking accuracy.

 

Avoid your easiest or messiest job—pick 
something representative. 
SmartBarrel is a solution for any project, no 
matter the size, the weather, or the location. 

Foremen and supers keep the rollout on 
track. They’ll be the ones answering 
questions in the field. When they see it saves 
them time and paperwork, you’ve got buy-in. 
SmartBarrel gives them fewer headaches, less 
paperwork, and verified crew data they don’t have 
to second guess.

Setup should take under an hour, and it 
should run itself after that. If it needs a 
manual, it's too complicated. 
SmartBarrel installs fast, works offline, and 
doesn’t need Wi-Fi or IT support. So easy your 
grandmother could do it.

No training sessions. No user guides. Just a 
dead-simple workflow that any crew can 
follow. Even on Monday mornings.
SmartBarrel is straight forward. Zero friction, zero 
confusion–whether crews clock in on the device or 
the app. One look and they’re good to go.

Good systems give you real-time reports 
and alerts. No waiting until payroll to find 
out what went wrong.
SmartBarrel tracks hours and labor costs in 
real-time with detailed access logs and reporting 
for effortless visibility.

SmartBarrel’s implementation is free and most 
teams go live across jobs in just a few 
weeks—with no IT needed and no disruption to 
the field.
Get Started!

https://hubs.li/Q03nwNgc0
Ana Uribe
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IS THIS STILL HAPPENING
ON YOUR JOBSITES? 

WHAT HAPPEN WHEN YOU 
STOP CHASING TIMESHEETS

THE RESULTS

THE PROBLEM THE FIXHours get rounded, padded, 
or missed

Foremen waste time 
chasing down timesheets

Payroll fixes the same 
issues every week

Cost codes are missing, 
late, or incomplete

Buddy punching happens

Job costing is inaccurate

Timesheets are late, messy, 
or half-filled

If you’re seeing more 
than a couple of 
these, it’s time to 
upgrade to modern, 
verified time tracking.

BOOK A DEMO

Crews filled time 
from memory

SmartBarrel facial 
verification at
entry points

Hands-free punches, 
no training required

Foremen stopped 
chasing crews

Incomplete or 
late timesheets

Payroll corrections 
took 20+ hours 
every week

20+ hours

$32K

Saved weekly in payroll 
corrections.

In payroll admin costs saved 
annually per project resulting 
in clean data, accurate hours.

Increased Accountability and 
Reduced Time Theft

“SmartBarrel gave us the extra 
layer of accuracy we needed.”
Isaac Fincher, Cost Engineer, MMR Group

https://hubs.li/Q03nwNgc0

